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methods have been so well digested that better cannot be adopted.   You are
therefore to adhere to the following rules:
First, the Master Attendant is to be head of this branch. The person
you are already acquainted is Captain James Barton, from whose abilities
and known good character we have reason to expect strict justice will be
exercised towards us and no imposition to the trader.
Second, a Deputy Master Attendant must in future be appointed who,
in the absence of the Master, is to execute this trust, but he is not to be ranked
or esteemed one of the pilots ; this duty is to be occasionally only, when you
or the Master Attendant may [......] necessary.   This post you are also advised
we have filled up in Mr. John Smith.
Third, experienced pilots are of such consequence that too much caution
cannot be used. Every pilot elected must be by the Master Attendant, who
with the two senior pilots are to examine him and report their opinions to the
Board for your confirmation. The pilots are to be under the immediate
orders of the Master Attendant and in his absence the Deputys.
Fourth, all marine stores are to be under your Storekeeper and kept
in a seperate warehouse, he taking great care they are not on their landing
exposed to damage, or pilferage, but he is to make no sales to private traders,
until the Master Attendant certifies they will not be wanted for our service,
No stores are to be purchased for our account by the Storekeeper or Master
Attendant, but the latter is to acquaint you in writing with the qualities and
quantities wanting. The Board is then to receive sealed proposals and the
lowest ofEer to be accepted, when the Master Attendant's duty will be to care-
fully inspect that such stores have no exception, and if they are defective
they are not to be received and he is to assign his reasons in writing.
Fifth, as our Master Attendant is to have the repairing of our vessels,
we likewise direct that he pays all persons in the Marine Department, and to
secure sufficient checks to these important branches, we order the following
regulations:
That all masters or pilots of our vessels are to indent to the Master Atten-
dant for such stores as may be wanted, who examining the same issues Ms
warrant to the Storekeeper for delivery of the whole or part as he the Master
Attendant shall see necessary. The warrants he must enter, and make the
several masters account to him for the use of them, and the Storekeeper is
to deliver his issues of marine stores to the Board monthly.
The wages of people from the pilot down to the lascar are to be settled
by the Board assisting yourselves with the judgement and advice of the Master
Attendant in writing.
All persons employed on the Company's vessels or other works belonging
to the Marine are to be mustered daily, going and coming, by the Storekeeper's
Deputy and the Master Attendant's Assistant, wno are to sign them jointly,
and the muster rolls are to be delivered you as vouchers for the Master Atten-
dant's payments. These several rules strictly attended to, will prevent our
being injured either by negligence or design.
Sixth, the Master Attendant must keep regular boots, bring on every
vessel, boat, its burthen and dimensions with their value, crediting the Store-